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Managing the Change Response… A typical response to change 

Source: Hopson,Scally,Stafford “The Challenge of Change” 
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Presenter
Presentation Notes
Explanation
The negative response to change comes about when the target perceives the change to be negative for them (e.g. they are losing their job). Our understanding of how people react to this form of change comes from medical research into bereavement and terminal illness.
The process is as follows:
The first stage in the process is the inability to assimilate what is happening (Rabbit in the car headlights).
Denial when  the individual refuses to believe the change is happening or rationalises it as being a good thing for them.
What follows is a phase of anxiety as the denial turns to realisation. The individual experiences a high degree of internal tension and confusion.
Anger often follows with the anger being directed at those implementing or  imposing the change. It can sometimes be replaced with bargaining where the individual tries to make offers (e.g. if I will you) in order to  retain some or all of the status quo.
Despondency follows where the individual feels powerless and unmotivated. In extreme cases suicide can be experienced.
Evaluation comes next when the individual begins to explore the new options for them.
If the individual carried on exploring options they will reach acceptance if not they will often carry on circling between anger, despondency and evaluation.
Transition
The individual will always go through every stage of this process but what if their reaction is positive to change?
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