TEAM EFFECTIVENESS REVIEW
Please read the statements and score them as follows:
1. Our team is fully aware and focussed

2. Our team is aware, focussed but recognises that there is room for improvement

3. Our team needs to pay more attention to this issue and needs an action plan

4. Our team is not addressing this issue

	Statement
	Scores (1-4)
	Priority areas for improvement
	Possible approaches

	We know and understand what we are trying to achieve (vision)
	
	
	

	We are united around a common vision for the organisation
	
	
	

	We have personal goals/objectives that are SMART
	
	
	

	We understand how our own work fits with the wider strategy 
	
	
	

	We understand and can attempt to measure how effective we are
	
	
	

	We understand the different roles and responsibilities we have 
	
	
	

	We have a clear strategy for communication
	
	
	

	We have clearly focussed meetings in which the timing/content and action points agreed and recorded
	
	
	

	We have meetings that are effectively chaired enabling all to contribute to discussions and decision making
	
	
	

	We handle conflict constructively
	
	
	

	We have established a culture of mutual respect and trust
	
	
	

	We celebrate success
	
	
	

	We regularly discuss how we are operating as a team
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