
The
Snackorama

Plan

To achieve a 15% net profit by 31 
March

To have a minimum of 40% of 
turnover attributable to new 
customers by 31 March 

To generate 15% revenue from 
online delivery product by 31 
December

To recruit 3 new key people to 
build the team by 31 December - 
marketing, technology and kitchen 
support 
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Our Vision
Snackorama is renowned UK-wide for providing 

healthy food at reasonable prices
Long Term Aim
By March 2010, Snackorama has 

achieved 2% of the UK market for 

healthy food.

This Year
Sales - £

Expenditure - £

Profit - £ (15%)

Managing 

Performance

Snackorama’s 

People

Teams

Organisation 

Objectives

n

n

n

n

n

n

n

n

n

n

n

n

n

n


