  Firing up commitment to change
Directions:  Take an honest look at yourself and how you’re leading your group/team. For each statement circle the number that best matches your current behaviour.  
If you are not doing everything in the statement you can’t circle a 5!

	 
	
	False ………….True



	1.
	I demonstrate passion, focus, dedication and drive.


	0
	1
	2
	3
	4
	5

	2.
	I have created and communicated a vision and a direction for my team/group.
	0
	1
	2
	3
	4
	5

	3.
	I give my staff meaningful assignments and honour their achievements.


	0
	1
	2
	3
	4
	5

	4.
	I am careful not to create overly optimistic or overly pessimistic expectations
	0
	1
	2
	3
	4
	5

	5.
	I frequently ask my people for help and make sure they know that they matter and that their contribution carries weight.
	0
	1
	2
	3
	4
	5

	6.
	I work closely with like-minded people who are eager to change
	0
	1
	2
	3
	4
	5

	7.
	I pull all my people together, include everyone in the communication loop, and make each person feel accepted.
	0
	1
	2
	3
	4
	5

	8.
	I create a sense of urgency, push for daily progress in achieving ‘hard results’ and celebrate accomplishments. 
	0
	1
	2
	3
	4
	5

	9.
	I set high standards for admission into my team/group, making sure people with low commitment never get inside.
	0
	1
	2
	3
	4
	5

	10.
	I encourage people to speak their minds openly & to air their concerns
	0
	1
	2
	3
	4
	5

	11.
	I ensure that my people who really produce get ‘psychological payments’ like recognition, glory and prestige.
	0
	1
	2
	3
	4
	5

	12.
	I have clearly communicated my expectations regarding job commitment, and I weed out the uncommitted staff. 
	0
	1
	2
	3
	4
	5

	13.
	I make every effort to see that all my staff are cast in roles/positions that let them do what they like or love.
	0
	1
	2
	3
	4
	5

	14.
	I invest in my people by providing support, resources, training and encouragement.
	0
	1
	2
	3
	4
	5

	15.
	I am honest and above board in my dealings with the group/team.


	0
	1
	2
	3
	4
	5
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Add up and plot the scores and plot the total on this grid

            

	Think about you and your staff; list 2 or 3 key elements of change that you need support with




