Planning for Change 

What should change? --------------------------------------------------------------------------------------------------------------------------------------------------------------

Why should it change?

1. ----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

2. ----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

3. ----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

	
	Who may help you?
	Who may hinder?
	Who/what group decides?



	People


	
	
	

	What’s in it for them?

e.g. policy, organisational strategy, cost benefit, profit, improved outcomes/product etc


	
	
	

	What is the decision making process?


	

	Is there an ongoing mechanism to monitor the change?


	

	How might you be able to help influence the decision?


	

	How can you help with the monitoring?


	


